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This has been hard. Really hard.
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We are all exhausted. 







“Things are not getting worse, they are getting 
uncovered. We must hold each other tight and 
continue to pull back the veil.” 

adrienne maree brown 





“Historically, pandemics have forced humans to 
break with the past and imagine their world 
anew. This one is no different. It is a portal, a 
gateway between one world and the next. We 
can choose to walk through it, dragging the 
carcasses of our prejudice and hatred, our 
avarice, our data banks and dead ideas, our 
dead rivers and smoky skies behind us. Or we 
can walk through lightly, with little luggage, 
ready to imagine another world. And ready to 
fight for it.”
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"The most important lesson from 2020 
is the reminder that deep and powerful 
learning only happens when it’s 
relevant, real-world, collaborative, 
driven by inquiry and passion, and 
shared transparently.” 

9 BIG Questions Ebook











The problem with “normal.” 



“In a time of universal deceit, telling the 
truth is a revolutionary act.” 

George Orwell
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So…  



So…  

…why do we want to go back to that?



bit.ly/bqi9ebook



"Questions that have the power to make 
a difference are ones that engage people 
in an intimate way, confront them with 
their freedom, and invite them to co-
create a future possibility." 

Peter Block, Community



9 BIG Questions Schools Must Answer 
to Avoid Going “Back to Normal” 

What is sacred? 
What is learning? 
Where is the power? 
Why do we _____? 
Who is unheard? 
Are we literate? 
Are we ok? 
Are we connected? 
What’s next?
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A framework for moving forward from this 
moment.



The New 3Rs for Educational Leaders



Step 1: Reflect (Past)



Step 2: Reset (Present)



Step 3: Reinvent (Future) 
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The Importance of Community
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