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What makes Bates the place it is?

• Academically rigorous and adventurous

• Pluralistic and egalitarian

• Committed to community life and civic engagement

• Self critical and reflective

• Open and communicative



St udent Lear n ing

Programs:
• General Education Curriculum
• FYS Program
• The Sophomore Hiccup
• Writing at Bates
• Honors Program

Curriculum 
management

Enrollment Caps
Course schedule grid 
Registration 
Class mix 
Faculty allocation

Outcomes
• Student surveys  and focus groups
• Alumni surveys 
• Science outcomes study (1989‐2009)
Performance 
• Writing 
• Quantitative Reasoning
• General Education Concentrations



Writing at Bates College



What is a W2?



Bates College First Year Writing 1 Learning Goals

Inquiry

Students should 

1. Learn what kinds of questions scholars ask 

2. Craft questions worthy of inquiry  

3. Respond to texts critically and thoughtfully 

4. Identify an audience for an assignment  

5. Understand that purpose and audience will shape the way they present their ideas 

6. Ultimately, recognize the recursiveness of the writing, thinking, and research process and become accustomed to rethinking and 

deepening their ideas 

Argument

Students should

1. Recognize when argument is the appropriate mode with which to approach a particular writing project 

2. Think about the ongoing conversation their work is entering—and the way in which they enter the conversation 

3. Develop the answer to a research question into a position, articulated as a thesis statement or guiding idea

4. Learn how to use evidence to advance an argument 



Bates College First Year Writing 1 Learning Goals

Organization/Structure

Students should 

1. Understand that thinking can be organized—and indeed must be in order to communicate effectively with an audience 

2. Be able to identify different organizational patterns; recognize the way in which their choice of organizational pattern is informed   

by purpose, audience, and content; and draw upon these patterns as models for their writing  

3. Understand the ways in which various components of organization (such as introductions, conclusions, paragraphs, transitions, and 

disciplinary-specific sections) guide the reader and strengthen an argument 

Evidence

Students should 

1. Read and evaluate sources critically and then take a position about the arguments made and the evidence presented in those sources  

2. Research opposing arguments on the same subject and fairly present an opposing viewpoint 

3. Acknowledge and articulate the limitations of the evidence (and their own argument) 

Research Skills:

4. Learn how to use their time efficiently while researching 

5. Be able to mine sources for further evidence

6. Have a command of larger research horizons (interlibrary loan or field research, for example) 



Bates College First Year Writing 1 Learning Goals

Mechanics/Style/Conventions

Students should 

1.  Appreciate the careful crafting of language   

2.  Understand that different disciplines have different stylistic conventions and understand the rationale behind the different

conventions 

3.  Be aware of their audience’s conventional expectations (vocabulary, diction, style, citations, etc.) 

4.  Understand proper ways to reference and acknowledge others’ work 

5.  Become more facile with concision, fluency, and variety of sentence structure

6.  Acquire self-editing skills that improve writing’s clarity 

7.  Understand the most common conventions of punctuation, grammar, and mechanics 





Implementation: How is it going?
• Major Declaration completed on time in 2009
• Writing:  goals, courses, faculty development, student support and 

assessment underway.
• SLQ:  courses in place; beginning assessment and refinement
• GECs:  implementation mixed

Questions and Ripples:  What new/unexpected questions, outcomes, 
challenges and opportunities arise from it?
• Curriculum management
• Increased attention to goals: pedagogy, course content, co‐curricular 

support such as Writing at Bates, Integrated Science course, 
Interdisciplinary thinking and course/GEC development

Assessment:  How do we know it is working?
• Assessment of first year papers
• Assessment of thesis underway
• Assessment of  SLQ beginning

Progress:  Is it achieving its goals thus far?



St udent Lear n ing

Faculty: 
Recruit and cultivate
Sustain and revitalize
Align with needs of College

Academic Programs:
General Education 
FYS Program
Sophomore Hiccup
Writing at Bates
Honors Program

Assessment:
Outcomes
Performance
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