





MINUTES
Public Schools Commission Task Force Meeting

Wednesday, September 17, 2008 - 8:30 a.m. - 12:30 p.m.
Dave Gowell, Chairman of the Task Force, welcomed committee members to the fifth meeting of the Task Force and called the meeting to order at 8:50 a.m.

1. 
Approval of Minutes of August 19, 2008 
It was moved and seconded to approve the minutes as presented.  The minutes will be posted on the NEASC website.

It was so voted.

2. 
Review of the letter received from MAVAA 
Committee members reviewed the letter from David Ferreira, Director of the Massachusetts Vocational Administrators Association along with the reply from Jacob Ludes.   A review of the six state Associations and the NEASC Commission membership in each New England state was discussed by committee members.
As a follow up to the August 19 meeting, members discussed the following three questions and shared printed copies of their responses with the entire committee.

a.
What are the things that need to be preserved from each Commission if all 

three Commissions are combined?

b.
What new services could a single Commission provide?

c.
What would be the steps (timeline) for going in the direction of one 


commission?


Committee members continued the August 19th discussion on leaving the Commissions as they currently stand, blending the three commissions into one public school commission, blending CPEMS and CPSS and folding CTCI in at a later time. After reviewing the options, committee members then selected their first and second choices.  Task Force members did not reach a consensus on the options and had a 4/3 split.  
Since the charge to the committee is to address the organizational structure it was determined that the concern on alignment of standards would not be included in the final committee report.
4. Committee Discussion 

Chairman Gowell discussed the Task Force summary provided to the Board of Trustees on September 11 with copies provided to the members.    The progress report reviewed the charge to the committee along with the steps the Task Force has taken to date.

The committee proceeded to discuss the sphere of influence diagram presented by Joseph Crowley.  The diagram outlined the Board meetings as they currently appear with three representatives for the CPEMS, CPSS and CTCI commissions compared to a single public school commission with one representative.  Members of the Task Force committee are current or past Board of Trustees members and they each reviewed procedures of Board meetings.  The Commission Chairs and members at large representing each commission are the voting members of the Board. 
Committee members reviewed the common themes regarding the creation of a 
single public school commission prepared by Angela Avery as requested at the August 19 meeting.
Advantages
Common and consistent standards

District wide accreditation more possible

Enhanced communication

Address financial issues and improve resources

Professional development and training opportunities

Disadvantages

Revision of standards

Potential loss of identity

Differences in membership, needs and requirements

The Committee thanked Joe Crowley and Angela Avery for the work they did on the diagram and the common themes.

5.
Next Steps

A sub-committee will meet in early October to develop a draft report which will be shared with the committee. The full committee will meet on Wednesday, November 12, 2008 at 9:30 a.m. at the NEASC office in Bedford, MA to review 
the revised report which will be submitted to the Board of Trustees at the December 3, 2008 meeting.
6.
Adjournment
The meeting was adjourned at 12:40 p.m.






Respectfully Submitted,









Kathy Willis
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