
DRAFT MINUTES
Public Schools Commission Task Force II meeting
Minutes of June 10, 2009 – 10:00 am – 2:00 pm – Conference Room 2
Members Present

Paul Daigle

Bruce Sievers

Dave Ferreira

Maryann Minard

David Raiche

Ed Higgins

Members Absent

James Morse

Tom Moore

Call to Order at 10:00 am

Chairman Daigle welcomed members to the second meeting of Task Force II.
It was moved and seconded to approve the minutes of the May 27 meeting with two corrections.   The corrected minutes will be posted on the NEASC website.

It was so voted.

Committee members reviewed the sample visiting team reports and standards supplied by the three public commissions.   An outline of the self study and evaluation processes was provided by Maryann Minard and David Raiche for public elementary and middle schools, Bruce Sievers and Dave Ferreira for technical and career institutions, and Ed Higgins and Paul Daigle for public secondary schools.   
Members compared the following procedures utilized by the three public school commissions:

· Visiting team procedures

· Standards

· Commission meetings
· Consent agenda

· self study processes

· reactor assignments

· follow up reports

· formation of visiting teams

· visiting team schedule 

· focused visits   
· chair training workshops

· substantive change procedures

Members continued their discussion on the formation of visiting teams and the use of focused visits.   CTCI did note a major difference in the specific evaluators required for auto body, auto mechanics, HVAC, and electrical due to the emphasis on equipment, safety and OSHA.   It is essential to have an evaluator from the specific field on these teams.  A concern of CTCI is the importance of Pell grants for adult learners. In addition, CTCI schools are visited every five years with the full team at the decennial visit and a small focused visit of three individuals directed to recommendations made in the visiting committee report.  The focused visit team does meet with the administrative team of the school to review progress accomplished on recommendations.   The team members do not look at other areas in the school but would note if they saw something egregious. Dave Ferreira noted that CTCI schools commonly add new programs as schools continue to develop.

We have contacted Val Gardner of the Snelling Center for Government at the University of Vermont regarding consolidation of the three commission standards a she will begin this work late in July.

Dr. David Flynn joined the Task Force committee members at 12:30 to review the early childhood education accreditation process and answer questions regarding the standards.  He described the NAEYC (National Association of Education for Young Children) accreditation process involving a review every three years. Dr. Flynn stated that early childhood accreditation as part of a district wide review is a potential growth area for NEASC.   He also stated that our membership would value NEASC accreditation if we offered the service in the same package – preK-12. Bruce Sievers stated that CTCI does not fit into a preK-12 model as the member schools are stand alone institutions.   Further, CTCI is the smallest of the commissions and would continue to need assistance with the Federal government.   The task force members stated that one Commission with one voice with over 1000 member schools would provide strength in numbers.     CTCI would retain the unique quality of schools in their membership.
A discussion on an Associate Membership category was reviewed by the Task Force.  
Letter to the Membership

Executive Director Jacob Ludes will prepare a letter to the membership of the three Commissions similar to the June 5, 2008 updating everyone on the process.   Additional information will be added to the website to include the task force membership and minutes.

Commission Structure

Task Force members reviewed two charts of potential Commission configurations developed by Chairman Paul Daigle.  The proposed charts outline possible professional staff assignments under a single Commission.  The three Commissions would continue to function for peer review but would be under the direction of one Commission director. Members were asked to take some time to study the charts in preparation for the next meeting on July 13.
A third chart on Common Standards/Indicators was prepared by Chairman Daigle.    It was thought that the information could be shared with Val Gardner when she begins the consolidation of the three standards.   She will determine the differences in the number of standards and language used by the three Commissions.  

Questions on Proposed Structure

· What are the common areas of the three commissions?

· Review governance?

· One Commission Director with Associate Directors

· Associate Directors would run the committee meetings – streamline – consolidate standards – own indicators

· Chair of each committee would meet and prepare recommendations to the board with consensus

· Five committee entities reporting to one director

· Job descriptions
Next Steps
At the next meeting on July 13, the Task Force members will review the three charts distributed at the June 10 meeting.  The charts will be given to the three Commission Directors and they will contact Chairman Paul Daigle to discuss a proposed structure prior to the July 13 meeting. The three directors will be asked to attend the next Task Force meeting on July 13

Respectfully Submitted,

Kathy Willis
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