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Annual Meeting Review

Ruth J. Simmons, President of Brown University and
Association President presided over the 123rd Annual
Meeting and Conference held at Boston’s Fairmont
Copley Plaza Hotel, in December. Its theme, “Sustaining
the Mission in Challenging Times” featured a powerful
and varied program involving a distinguished array of pre-
senters including distinguished educators, policy makers
and researchers. Keynote speakers offered reflections
and inspiration, attracting record attendance.

Greg Mortenson, co-founder of Central Asia institute,

a nonprofit organization dedicated to promoting
community-based education in Pakistan and Afghani-
stan, and co-author of Three Cups of Tea, delivered the
opening keynote address. Mortenson was named one of
two NEASC 2008 Eliot Awards recipients for his tireless
effort to champion education, especially for girls since
1993. As Tom Brokaw stated, his incredible accomplish-
ments are “proof that one ordinary person, with the
right combination of character and determination, really
can change the world.”

The address by Dr. Ruth J. Simmons, President of Brown
University on Thursday evening advocated a leadership
role for higher education in national and global affairs.
Titled “The Chance of a Century: Fulfilling the Public
Trust in a Time of Crisis”, President Simmons advocated
leadership in preserving “the idea that the expertise for
education lies with those educated to, experienced at,
and prepared for the task.” At the same time, she argued
that “as educators we must demonstrate greater capacity
for change if we are to hold onto the responsibility for
shaping education. * The past six months of 2008

now offer “an unusual opportunity to demonstrate

our capacity to lead this effort.”

President Ruth Simmons presents
Charles Eliot Award to Greg Mortenson
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The concluding address on Friday, December 5th was
given by Pulitzer Prize recipient, Linda Greenhouse,
former New York Times Supreme Court Journalist,
and author of Becoming Justice Blackmun. As ‘someone
with an abiding interest in the enterprise of education,”
Greenhouse offered what she termed a ‘somewhat
contrary view” that goes beyond focusing solely on
mathematics and science education to civics. She
reflected on Justice Sandra Day O’Connor’s concern
that “the need to educate our youth about our
government and how it works is crucial to our future
as a nation.” At a time when only 15% of adults in a
2007 study could name John Roberts as the Supreme
Court’s Chief Justice, two-thirds could name at least
one judge on the TV show “American Idol.” Just as
Greenhouse shared in a recent judicial conference in
South Africa, she called for a national commitment to
civics education to a place of prominence, “not just as
an abstract ideal, but also a well-founded belief that
the future of our institutions depends on it.” Projects
such as Justice O’Connor’s Our Courts indicate that
“much of the initiative for civics education in recent
years has come from judges,” while many educators
like the public, may find it is “easy to take our own
commitments for granted.” Greenhouse’s address
asks that we support and promote outreach programs
sponsored by courts in collaboration with school
systems to assure that our citizenry better appreciates
and defends our nation’s rule of law.

U. S. Senator Edward M. Kennedy (MA) was formally
named as a 2008 recipient of the Charles W. Eliot
Award with a presentation to take place on another
occasion. Recipients, like previous awardees Dr.
Linda Darling-Hammond, U.S. Senator Christopher
J. Dodd (CT), David C. Berliner, Jonathan Kozol and
U.S. Senator Jeffords (VT), U.S. Senator Christopher
J. Dodd (CT), are selected by NEASC’s Trustees for
consistently demonstrating the deepest commitment
to, and keenest insight into the improvement of educa-
tion for all students.

The award is named for Charles W. Eliot, a principal
founder of our Association and longest-term president
in Harvard University’s history.

U.S. Senator Edaward M. Kennedy has fought for
issues that benefit Massachusetts and the nation.

His work to make quality health care accessible

and affordable to every American is a battle that he
has championed with vigor since he was first elected
to the Senate in 1962 to finish the final two years of
the term of his brother, U.S. Senator John F. Kennedy.
Re-elected to seven full terms, Kennedy is now the
second most senior member of the Senate.

cont. on page 2... I_
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Currently the senior Democrat on the
Health, Education and Labor and Pensions
Committee, he has led, promoted and
guided extraordinary support for resources
that modernize the nation’s public educa-
tion system ‘to give every child in America
a fighting chance in today’s economy.”

Kennedy’s promise on the Harvard football
field turned successfully to ‘another contact
sport, politics,” where he has succeeded

in the challenges of giving all children the
educational opportunities they deserve.

A notable example, of course, is the passage
of the Higher Education Opportunity Act of
2008 which Kennedy stated “sends a clear
message that improving college opportuni-
ties for the nation’s students and families is
again a top priority for Congress.

Wednesday, December 3rd featured
Assessment Forum speakers and sessions
hosted by the Commission on Institutions
of Higher Education (CIHE) including:
Jamshed Bharucha, Provost and Senior
Vice President, Tufts University (MA),
Nicholas Lemann, Dean and Henry R. Luce
Professor, Graduate School of Journalism,
Columbia University (NY) and Terry Hartle,
Senior Vice President, Division of Govern-
ment and Public Affairs, American Council
on Education, (Washington, DC).

Keynote addresses and selected speaker
presentations, as available, for the 123rd
Annual Meeting & Conference are found
on: www.neasc.org under Annual Meeting.

Luncheon Speaker
Linda Greenhouse
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Ludes Presents
Annual Report

The 123rd Annual Meeting of the New England Association
of Schools and Colleges provided Executive Director and
CEOQ, Jacob Ludes lll, a forum to review the Association
work for the past year while, at the same time, to look
forward into the new year. The following is the Executive
Director’s presentation to the NEASC assembly at the
annual business meeting.

The year 2007-2008 was a remarkable year for the New
England Association of Schools and Colleges (NEASC).
Important progress was made. Achievements were
reached. Challenges were met and overcome.

Over the course of the year 352 visits were made to

the Association’s 1,926 member institutions by the staff
and 3,070 volunteer peer reviewers. The Association
conducted 106 workshops throughout the six state
region. Six commissions and the Board of Trustees met
regularly. A total of 82 committee meetings, involving
our volunteers, took place at our Bedford, Massachusetts
headquarters. A total of 164,000 total volunteers” hours
were involved. Our research indicates that NEASC mem-
bers contributed $32,800,000 in volunteer professional
services during the past fiscal year. Clearly, the New
England education community provides an extraordinarily
valuable professional service to the region.

The Association was very capably led over the past year
by President Ruth Simmons (Brown University), President
elect Daniel Fogel (University of Vermont), Secretary
Treasurer William Durgin (College of the Holy Cross),
and Past President James Mooney (Vermont Academy).

The primary focus of the Board of Trustees over the past
year has been implementing the recommendations of
the Planning Committee, chaired by Robert Antonucci
(President, Fitchburg State College), which issued its
report one year ago. That report contained 18 major
recommendations of which 13 have been completed, two
major recommendations were reported upon Wednesday
at the Trustees’ meeting, one will be completed in March,
and two others are ongoing. In summary, the Associa-
tion’s goal is to substantially improve the diversity of the
association so that our staff and volunteers mirror our
member institutions; and, our goal to increasingly focus
the Board of Trustees on strategic issues will continue as
ongoing goals for the foreseeable future. Similarly, the
work of our Task Forces will be phased in over several
months but before July 2011.

During 2008, the Commission on Technical and Career
Institutions prevailed in its appeal of the recommendation
of the National Advisory Committee on Institutional
Quality and Integrity (NACIQI). The Secretary of
Education, acting upon the advice of the department’s

Jacob Ludes, Il

legal counsel, sustained the CTCl appeal. CTCI’s federal
recognition continues.

During the same time period, the Commission on Institutions
of Higher Education (CIHE) was awarded full five year recogni-
tion as a “reliable authority on the quality of education.” CIHE
has maintained its role as an effective advocate for peer review
in the higher education community.

Throughout the year, progress was made, although it was
more than four years in the making, toward passage of a
reauthorized Higher Education Act. Passage occurred in
August. President Bush signed the legislation in September.

NEASC was actively involved in the Higher Education Act
debate over a period of more than four years. Along the way,
we achieved moderate but significant improvement for our
member institutions by sharing information that enlightened
decision-making.

Clearly, there are multiple new reporting requirements

in the reauthorized Higher Education Act that will increase
the burden on our member institutions and the Commission
on Institutions of Higher Education. CIHE will have additional
staff to accommodate these newest federal requirements.

Two major initiatives authorized by President Simmons and
the Board of Trustees stand out over the past year. First,

a task force chaired by James Maggart, an NEASC volunteer
and renowned international education leader, has reviewed
the Association’s overseas activities, in their entirety. The

Task Force has specifically reviewed the potential for controlled
growth for the Commission on American and International
Schools Abroad (CAISA) and the Board of Trustees will

review and act on these recommendations in March, 2009.

Similarly, a task force chaired by David Gowell, a respected and
veteran public school administrator, has reviewed the possibility
of merging the Association’s three public school commissions
into one. It seems likely that their recommendation will
require further consideration and work and that effort may
not culminate until 2011.
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Over the past year, certain trends
have emerged within the New
England education community.

Foremost, it is obvious that the
economic crisis gripping the nation
will have substantial effect on all of
the Association’s member institutions
and six commissions. A statement
by William Bennett, Director of the
Commission on Independent Schools
(CIS) applies to all six commissions.
He said, “In the worst case, some
institutions may change in dramatic
ways to survive and two premises

of accreditation, institutional stability
and constancy of mission, may be
challenged.” Each of the Associa-
tion’s six commissions has expressed
concern for its member institutions
as the fiscal crisis deepens. All report
funding cuts, inadequate maintenance,
facilities issues, shrinking endowments,
and inevitable impacts on teaching
and learning.

The public school commissions
(CPEMS and CPSS) continue to
report that expanded testing has
reduced instruction in the arts, music,
social sciences, physical education,
elementary language instruction, and
other liberal studies. Demographic
trends have contributed to a serious
shortage of qualified substitutes in
public schools.  And, the achieve-
ment gap, targeted by the No Child
Left Behind Act, continues to exist
despite focused emphasis in testing.

Several positive trends have been
reported. The Commission on
American and International Schools
Abroad (CAISA) continues to grow
at a rate between 10% and 13%
annually. Our public schools report
increased emphasis in early childhood
education, the increased use of timely
intervention strategies to assist student
learning, increased use of standards
to improve student learning, increased
collaboration among district buildings,
and increased demands for profes-
sional development.

Specific accomplishments also include
the fact that nineteen (19) institutions
have successfully transitioned from
CTCl to CIHE and that migration

which began in 2003 is complete
and on schedule.

Finally, the Association recently
completed another annual study that
measures the economic impact of
NEASC accredited institutions in the
New England region. This economic
impact study, undertaken by the Asso-
ciation’s research office has become the
third most important product of NEASC
after accreditation and institutional
improvement activities. Policymakers
at the state and national levels eagerly
anticipate the annual release of this
information. Results have been mailed
to member institutions, summarized in
The Report, and further reported in
education newsletters, journals, newspa-
pers, and blogs throughout the region.

In summary, the 2008 Economic Impact
Study shows that the collective eco-
nomic impact of accredited public and
independent K-12 schools together with
higher education institutions amounted
to $114.7 billion in fiscal 2006 (the latest
year for comprehensive audited school
financial data).

The economic impact of accredited
schools, colleges and universities in

New England even exceeds the total
combined public expenditures of the six
states which totaled $85 billion in fiscal
2006. NEASC’s figures are conservative
because a “multiplier” to measure the
additional secondary impacts produced
by offshoot spending was avoided
intentionally.

It is appropriate to note in these difficult
days of economic crisis, New England’s
accredited education institutions remain
the largest and most stable economic
engine for the six-state region. When
the nation emerges from this crisis
New England’s schools and colleges
will remain at the forefront of the
region’s profile. The challenges

met and the progress made by the
Association during 2008 will serve

the organization and its member
institutions well in 2009.

(William Bennett, Paul Bento, Barbara
Brittingham, David Flynn, Pamela Gray-
Bennett, and Brinton W. Woodward, Jr.
contributed to this report.)

112th NEASC
President Begins

His Term

At the luncheon which closed the 123rd Annual
Meeting, the gavel was passed from Dr. Ruth
Simmons, President of Brown University, to the

112th President of the New England Association
of Schools and Colleges, Dr. Daniel Fogel,
President of the University of Vermont. Dr. Fogel
has served as the president-elect in 2007 and will

Daniel Fogel

©2007 Business People Vermont,
Photographer Jeff Clarke.

complete his one-year term in December 2009.

Daniel Mark Fogel became the 25th President of the University of Vermont

in 2002. A poet and literary scholar, Dr. Fogel has led a renaissance at UVM
marked by new programs, including an Honors College; new facilities, including
the nation’s first student union certified LEED Gold; a 50% increase in doctoral
enrollment; and a near-tripling in undergraduate applications, with 21,000
aspirants for admission in the fall 2008. A proponent of diversity in higher
education and a champion of UVM’s leadership as a premier environmental
university, Dr. Fogel was lauded by the Burlington Free Press on New Year’s
Day 2008 as Vermonter of the Year for his leadership in positioning Vermont
as a center of green technology.

Reginald Mayo is President-Elect

Dr. Reginald Mayo, Superintendent of the New Haven Public Schools, was elected
president—elect of the New England Association of Schools and Colleges at its annual
business meeting in Boston in December 2008. Dr. Mayo will serve three years in
leadership positions for NEASC, the first as president-elect, the second as president
and the third as past president. Dr. Mayo is a seasoned leader who has served for
the past seventeen years as superintendent of schools in the city of New Haven, CT.
Appointed in 1992 after serving as science teacher, assistant principal and principal at
the middle school level, Dr. Mayo has overseen a period of remarkable growth and
advancement in the New Haven Public Schools.

At a time when the State of Connecticut is rocked by the school desegregation

case known as Sheff vs. O’Neill, Dr. Mayo’s school district has quietly and effectively
built the largest inter-district magnet program in the State of Connecticut, with 1,300
suburban students enrolled and a model program of urban-suburban exchange.

During his tenure, New Haven became the first district in the State of Connecticut to
craft a policy effectively ending the practice of social promotion. New Haven’s reten-
tion policy, its mandatory summer school and its Saturday Academies have garnered

national press attention and praise from key

leaders. The summer school program has
emerged as one of the most successful in
the State of Connecticut.

Dr. James Comer, founder of the Yale University
School Development Program, honored Dr.
Mayo with an award for his “tireless work on
behalf of America’s children, especially the

most disadvantaged.”

(Information for the article above drawn
from the New Haven Public School website)
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Frankfurt International School

Meets the Kalahari Experience

Nineteen years ago a group of Frankfurt Interna-
tional School (FIS) senior students and teachers
made a decision which had a lasting effect on the
people of the Moshaweng Valley in the Kalahari
Desert of South Africa. After the students learned
of the needs of these people, they decided to go
there themselves to contribute their support. This
first excursion into the Kalahari Desert was a great
success and the program has been carried on every
year since. Now this initiative has become a hallmark
of Frankfurt International School and involves
people from all over the world. Through their
efforts in the Moshaweng Valley schools have been
built, classrooms renovated, teachers trained and
educational materials provided. Student matriculation
in the Valley has improved, and this volunteer project
continues to grow in scope and impact. A generation
of FIS parents, teachers and students has responded
to this opportunity. Under the founding leadership
of FIS math teacher Ambrose Kelly, FIS and their
partners have truly made a lasting difference in one
of the neediest areas of South Africa.

The words of an FIS student, Kristi Conklin, reflect
best on the impressions left with those who vol-
unteer. “This was my second year in the Kalahari
teaching math, science and English to students
ranging in age from 12-24. They walk five kilome-
ters every day, often barefoot, in hope of gaining
new knowledge and a hot meal. The living condi-
tions in the Kalahari are primitive and difficult, with
many students having lost parents and siblings to
AIDS and lacking proper hydration. Yet they come.
They are curious to learn and happy to hear stories
from a world so far removed from their lives.”

The Kalahari Experience has captured both the
imagination and active involvement of the school
community. To benefit the project, school-wide
events that involve students and families dominate
the school year. Students of all ages also share
their musical and theatrical talents and sharpen
their organizational skills while fundraising for
the project. Unique to the Kalahari Experience is
the unity of the spirit which continues to inspire
the school community year after year to work
together to make a difference for the children of
the Moshaweng Valley.

FIS Head of School Mark Ulfers has been a par-
ticipant in the Kalahari Experience since his arrival
at the school three years ago. “This effort is very
much woven into the fabric of our school identity.
Students begin raising funds for the program while
in elementary school with the dream of one day
visiting the Kalahari themselves.”

While the Kalahari Experience offers a sign of
hope for the students of the Moshaweng Valley,

Inquiry into Public
School Commission
Continues

NEASC President Daniel Fogel announced plans to
form a “continuing committee” to carry forward the
work of the Public Schools Commission Task Force
which presented its report to the Board of Trustees in
December. President Fogel has requested that each
public school commission (CPSS, CPEMS and CTCI)
nominate two of its constituents as representatives.
The anticipated start date is May 1, 2009. Interested
parties from member schools are invited to submit
their names to the Commission offices as soon

as possible.

The Public Schools Commission Task Force charge
emanated from a recommendation in the Strategic
Planning Process which suggested that the Association
form a committee to review the issue of consolidating
the three separate public school commissions into
one single commission. Ruth Simmons, then NEASC
president, broke the process into two parts:

=

. Assess and determine the feasibility of creating
a single Commission to conduct the work
currently being conducted by three, and

2. Develop a framework within which a single

Commission would work, including but not

limited to, organizational structure, services

to be provided, a dues structure, and a

timeline for implementation.

Part 1 was completed by the Task Force in Decem-
ber of 2008 and reported to the Board of Trustees.
The conclusion was that the creation of a single
commission was feasible and the Association should
continue this work by re-designing the Task Force
and providing it with a new mandate which would

Grade 12 student, Olivia Dow,
explains a reading comprehension
exercise to her students.

it also offers a powerful message of hope to address the issues in Part 2. As a result of the
the FIS community, affirming the belief among

students and faculty in their ability to be

process, a minority report was filed by three of the
seven members which addressed the issue of loss of
identity and loss of purpose which would result from
any merger. Of particular concern were the unique
needs of the CTCl schools which could be overlooked
or discounted by absorption into the larger group.

responsible global citizens.
Before each departure to the Moshaweng Valley,
students are involved in raising funds to support the
students of the Kalahari and planning the educational
lessons and activities they will offer during their visit.
They understand that their role is not only to provide

Mission Statement of the Kalahari Experience
We work in collaboration with schools from
around the world committed to enhancing and
sustaining the education of the people of the Executive Director Jacob Ludes Il said, “This is a
major issue which needs to be studied carefully.

From the work of the first Task Force, we believe it

is feasible. Now we want to see how it would work
if implemented. Through this part of the process, it
is important to look at every possibility, to work out
of the box to ensure that we know what it is we are
trying to do and why.” Ludes continued, “When this
group has done its work, we should be able to see
clearly how it will or will not benefit the Association.”

direct assistance, but to share their enthusiasm for Moshaweng Valley of South Africa, as well as devel-
learning by giving lessons to the Tswana children. In

order to help the student volunteers understand the
reasons behind their work, they also learn about the

Kalahari culture and the circumstances that led to the

oping character of participants to grow into socially
responsible global citizens.

Our mission is to work together with educators
plight of these people. However, no amount of prepa-  and local communities to inspire, motivate and
ration can equip the students for the transformative empower students to reach their potential through

nature of this experience.

teaching, advocacy and the provision of necessary
resources and support.




Public Members: Representing the Community

The By-Laws of the New England Association of
Schools and Colleges require that the Associa-
tion’s Board of Trustees include six individuals,
one from each New England state to serve

as representatives of the public interest. The
public members are chosen by the Board of
Trustee membership from a slate prepared

by the Nominating Committee. These public
members serve a two-year term and are eligible
for a second two-year term.

A public member may not be an employee,
member of the governing board, owner, or
shareholder of or consultant to an institution
accredited by the New England Association of
Schools and Colleges or which has applied for
accreditation or be a spouse, sibling, parent or
child of anyone who is employed by a member
institution. In addition, a public member may
not have been active as a professional educator
for the five years prior to his or her nomina-
tion.

This issue of The Report features Laurel Van
Buskirk public member from New Hampshire.
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Laurel Van Buskirk is an attorney with Devine Mil-
limet and Branch in Manchester, N.H., where she
specializes in management side employment law.
In this capacity, she advises employers on hiring,
discipline, termination, discrimination, sexual
harassment and wage and hour issues, and rep-
resents employers before administrative agencies
and in court on sexual harassment, discrimination,
wage and hour, and unemployment matters. She
has worked with school districts in her profes-
sional capacity.

She holds a J.D. from the University of Richmond
T.C. School of Law, where she was a John Mar-
shal Scholar, served on the Journal of Law and
Public Interest and was the fundraising chair of
the Public Interest Law Student Association. She
holds a B.A. from McGill University in Montreal
and is a member of the first class to start and
finish at Souhegan High School in Amherst, NH.

Laurel is a member of the Maine and New
Hampshire Bar Associations, and sits on the New
Hampshire Bar Association’s Young Lawyer’s
Committee, where she is involved in outreach

Laurel Van Buskirk

between Young Lawyers and the legal community.

She is a member of the Manchester Young Professional
Network, where she sits on its Business Committee;
the National Human Resources Association; and the
Human Resources Association- Greater Concord
(New Hampshire.) Laurel is a committee member

for the American Cancer Society’s Making Strides
Campaign- Manchester and volunteers for the

Animal Rescue League of New Hampshire.

She succeeds Mitzi Barrett who represented
New Hampshire for four years.

Celebrating NEASC’s 125th
Anniversary 1885-2010

The Association will celebrate its 125th anniversary in 2010 and has launched a
range of activities framed by this event. Gregory Prince, chair of the Anniver-
sary Committee and past president of Hampshire College, reported to the
Trustees on developments underway. Each is framed by the celebration theme
“Demanding Excellence, Honoring Difference,” with the intention of deepening
student involvement at all levels with these activities. Member institutions are
invited to review information and updates found on the 125th Anniversary site
of www.neasc.org.

Spring 2009—December 2010 activities include “Listening to Students” an
extended conversation with students about their views on the purposes of
education. Students in each member institution are invited to participate and
join some 45 schools and colleges organizing a variety of student-led events.

A regional convocation was held on March 24th which involved host site East
Haven High School (East Haven, CT) and students from the region. Distance
participation was also available. Corporate sponsorship included video capture
to extend mobility and communications courtesy of LooklnLearn and electronic
survey tools from Academic Management Systems.

Interested institutions or individuals are welcome to contact the Committee for
more details by emailing 125@neasc.org or Dr. E. Kampits (kampits@neasc.org)

CPSS Commissioners
Complete Terms

Members of the Commission on Public Secondary Schools and
the Commission staff wish to express their sincere appreciation
for the dedication, level of commitment, and invaluable contribu-
tions of their outgoing colleagues who have recently completed
their terms of service. During their voluntary years of service

as Commission members, Raleigh Buchanan, Superintendent,
Haverhill Public Schools, MA; Edward Hall, Principal, Yarmouth
High School, ME; Joseph Goho, Principal, North Providence High
School, RI; Lynda Green, Former Superintendent, MSAD # 57,
Waterboro, ME; Gary Gula, Principal, Canton High School, CT;
Amy Mellencamp, Principal, Burlington High School, VT; Thomas
Moore, Principal of Wethersfield High School, CT and Com-
mission Chair; and Scott Phair, Director, Capital Area Technical
Center, Augusta, ME were responsible for reviewing a variety

of reports submitted by member schools and monitoring their
ongoing progress in meeting the Standards for Accreditation
throughout the decennial cycle. In addition, these Commission
members were involved in providing feedback to the Standards
Review Committee in advance of the Association Board of
Trustees’ approval of the new Standards in March 2009 and

have served as chairs of several visiting committees.
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NEASC'’s 123" Annual Meeting Photos
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An Interview with Anthony Consigli

NEASC is grateful to a number of sponsors
and contributors for their generous support
and participation in our annual meeting and
events connected to our 125th anniversary.
Charter sponsorship has been provided by
TD Banknorth, Sodexo and ERB for almost
a decade and is well known. This interview
features a leader in academic construction
for over a century and new sponsor.

A recent NEASC study by N. Alam, reports
that roughly 30% of the region’s school districts
finished or planned to initiate construction
projects in 2007. School districts spent more
than $1 billion on construction with over half
($556 million) on new construction.

Anthony Consigli, President of Consigli, a 4th
generation, family-owned company started by
his great-grandfather was “always involved in
some capacity,” whether working in the field
when a student or alongside his father after
graduating from Harvard. His professional
aspirations were “shaped by these experiences
growing up, and seeing the potential for Consigli
to become the highly skilled construction man-
agement firm it is today.”

Q. What is Consigli’s core business?

We specialize in several key markets: academic,
healthcare, corporate, institutional and land-
mark restoration. We have been fortunate

to develop a system of measures for quality

that has allowed us to oversee many large and
challenging projects, while still maintaining a
dedicated special projects division for tackling
smaller projects. Recently, we’ve completed a
new dining hall for Bates College, the restoration
of the Trinity College Long Walk, renovations

to the Phillips Academy Dining Commons, the
construction of a new performing arts facility for
the Eagle Hill School and the creation of a new
high school for the Abby Kelley Foster Charter
Public School.

Q. How do you set yourself apart
from other contractors?

Several characteristics form our core differentia-
tors. Among them are our commitment to
LEED and sustainable construction (19 LEED
projects, among the most in New England) and

training (over 50 LEED Accredited Profession-
als on staff). We are also a self-performing
construction manager, with a constantly
growing staff of over 150 masons, carpenters,
and other trades staff who offer greater
jobsite continuity as well as better control over
schedule, budget and workmanship quality. In
an era where more and more contractors are
outsourcing their labor pool, we’ve chosen to
invest in our workforce.

Overall, I’d say one of our most important
qualities lies in the people we employ — they
are the reason so much of our business is
repeat, particularly among academic clients.

Q. How do you approach the New
England construction market in
these challenging economic times?

Our flexibility has worked to our benefit

in remaining competitive while helping our
academic clients figure out the best way to
approach projects of all sizes. As more schools
have adjusted with the economy to focus on
deferred maintenance projects, we recently
had our most successful summer ever for fast-
track academic projects and other complex
renovations, including exterior envelope
repairs. We’ve made key investments in train-
ing and in the creation of our Project Services
Group, which is designed to help clients begin
the process of planning the construction

of a new building or renovating an

existing one. We’ve also opened a

third office in Enfield (CT) to better serve our
clients there and in Western Massachusetts.

Q. What’s important for any school
or college to remember when
approaching a new project?

In this day and age, clients are looking for
value more than ever before. It’s important
for schools and colleges to remember that,

in order to get the best value from your
construction manager, you need to get the
team involved early. While there are numer-
ous benefits with getting your architect and
CM involved as soon as possible, not the least
of which is greatly reduced risk and confusion,
one of the most important is the opportunity
to get the best design at the lowest cost.

Charlie McCarthy Retires

Charles J. McCarthy, Jr. will retire

from CPSS as an Associate Director

in May 2009 after seven years on the
job. However, Charlie’s experience
with CPSS goes beyond his work as a
member of the Commission staff. He
also served for five years as a member
of the Commission representing the
state of Massachusetts and over twenty
years as a chair of visiting teams in New
England and abroad for the Associa-

tion’s Commission on American and Charlie McCarthy

International Schools Abroad.

Charlie’s contributions to the Commission include his detailed, direct
work with more than 200 hundred member schools, his contributions
to the development of numerous guides and documents that help
schools to understand the Standards for Accreditation, and his
thoughtful, pragmatic efforts to help schools and their leaders and
teachers to understand how the accreditation process can improve
the achievement of their students.

“You don’t have to be in a conversation with Charlie very long to
know that his experience as a high school principal, his commitment
to the accreditation process, his life experience, his keen wit, and his
knowledge of so many diverse topics will result in a story that will help
further your understanding of the topic at hand. There are few educa-
tors with whom | have worked for whom | greater respect! Charlie
is. .. the man!” said Ann Ashworth, CPSS Associate Director.

Pam Gray-Bennett, Director of the Commission, said: “Charlie has
been a treasure for the Commission. He has been assiduous in his
work, absolutely wonderful in his training of chairs and assistant chairs,
and deeply thoughtful in his correspondence to schools. As a member
of the CPSS team Charlie has contributed through his insight and enter-
tained us with his tales of his experiences as a principal. | have profound
respect for Charlie. His judgment, insight, unflappable demeanor, and
constant professionalism have helped CPSS better serve our schools.

| will miss him terribly. “

“As a member of the CPSS staff | have had the distinct pleasure and
honor to work with Charlie in a number of ways during the past twenty
years. Charlie’s many years of experience as a highly effective and
respected principal and educational leader are unmatched. His uncanny
ability of drawing analogies to realife school experiences has benefited
member schools, Commission members, and our entire Commission
staff in a variety of ways. His development of the rubrics /rating guides

is an ever-asting contribution to the accreditation process. Further,
Charlie’s wide range of interests is the reason | have often described him
as the Renaissance Man. To say he will be missed is an understatement.
Travel well, Charlie, and thank you for the privilege of working with
you. * Janet Allison, Deputy Director of the Commission stated.

Although Charlie’s immediate plans include a trek across the US with
his wife Nancy this summer, Charlie has promised that he will continue
to chair CPSS teams. CPSS couldn’t be more fortunate to continue to
benefit from Charlie’s contributions to our work.




Nine Commisioners
Retire From CPEMS

The Commission on Public Elementary and Middle
Schools underwent a significant change in member-
ship at the December 2008, Annual Business Meeting.
CPEMS chairperson, Dr. Celeste Bowler recognized
those members who gave their time and energy to
establish and maintain high expectations of elementary
and middle schools in New England. Members who
served two terms (six years) were:

Judith Bassignani, Principal, Gerald M. Parmenter

Elementary School, Franklin, MA (2003-2008)

Sangeeta Bella, Literacy Coach, Roosevelt School,

Bridgeport, CT (2003-2008)

 James Crawford, Social Studies Department,
Westbrook Middle School, Westbrook, CT
(2003-2008)

* Karen DeWitt, Special Education Director, Ayer
Public Schools, Ayer, MA (2003-2008)

* Ann Galvani, English Department, Henry Wilson
Middle School, Natick, MA (2003-2008)

 Sherry Robertson, Principal, Wallagrass Elementary

School, Wallagrass, ME (2004-2008)

Ellen Stoltz, Coordinator of Elementary Literacy,

Hartford Public Schools, Hartford, CT (2003-2008)

Members who served all or part of a three year
term were:

* Thomas Farrell, Superintendent, SAU #71,
Kennebunk, ME (2006-2008)

* Richard Zinkus, Principal, Wales Elementary School,
Wales, MA (2007)

Dr. Bowler welcomed one returning member for a
second term and six newcomers to the Commission

at the first meeting of the new year in February. For

a second term she recognized Iris Ramos, ELL Teacher,
Alfred W. Hanmer School, Wethersfield, CT, and the
first term members:

* Robert Byrom, Social Studies Teacher, Middle

School, Marlborough, MA

William S. Detrick, Assistant Superintendent for

Instruction, Cheshire Public Schools, Cheshire, CT

Anne Farley, Librarian, Bonny Eagle Middle School,

Buxton, ME

* Robert Frizelle, Principal, Freetown Elementary
School, Freetown, MA

* Sandra Kaliszewski, Assistant Principal,
Clinton Avenue School, New Haven, CT

* Nancy Naimey, Grade 1-2 Teacher, Kennebunkport
Consolidated Elementary School,
Kennebunkport, ME

New England Association of Schools and Colleges

THE REPORT -+« SPRING 2009

Wi illiam R. MacMullen Joins CIS

William R. (Willy) MacMullen, headmaster at

The Taft School in Watertown, Connecticut, was
elected to the Commission at the 2008 Annual
Meeting. Willy, an alum of Taft, joined the faculty
there in 1983 and was named headmaster in 2001,
succeeding Lance Odden, a Past-President of
NEASC. Prior to working at Taft, Mr. MacMullen
taught at a wilderness-based school in New
Hampshire for delinquent and emotionally
disturbed boys.

Mr. MacMullen has been active with the Com-
mission on Independent Schools, most recently
chairing the visit to Pomfret School in 2007.

He will serve as a member of the Committee

William MacMullen

on Secondary Schools of the Commission. New CIS Member

CTCI Elects New Commission Chair

The Commission on Technical and Career Institutions (CTCI) is pleased to
announce the election of Bruce Sievers as Chair of the Commission. Bruce
has been a part of the Connecticut Technical High School System (CTHSS)
since 1979 starting as an English and Social Studies teacher at Vinal Tech

in Middletown. He then went on to work as a school administrator for
Prince Tech for 6 years and then became Principal of Cheney Tech in 1998.
He received a Bachelor’s Degree in English from Bucknell University, a
Master’s Degree in Liberal Studies from Wesleyan University, and a Sixth
Year Certificate in Educational Leadership from Southern Connecticut State
University. Bruce also serves as President of the Constitution State Confer-
ence Governing Board. In 2008 he was designated Principal of the year.

He is very proud of the educational environment that has been developed
at Cheney Tech. Over the past three years he has also overseen a major
renovation and expansion project of Cheney Tech. “It is a great place to
work and a great place to learn,” said Bruce.

Bruce is also an Adjunct Professor in the School of Technology of the
Central Connecticut State University. He has served as Chair and
Assistant Chair of many visiting teams for CTCI.

Bruce Sievers
Chairperson, CTCI

CPSS Greets New Members

At its January 2009 meeting the Commission was pleased to welcome six new Commission members
who were elected by their peers at the Association’s Annual Meeting to serve two three-year terms of
office. Elected to the Commission were: Ann Hushin, Principal, Francis T. Maloney, Meriden, CT: Francis
Kennedy, Principal, Stafford High School, CT; Ellin Booras, Principal, Sandwich High School, MA; Christo-
pher Mosca, Principal, Greeley High School, Cumberland, ME; Michael Jette, Principal, Merrimack Valley
High School, Penacook, NH; and David Flaherty, Assistant Principal, North Providence High School, RI.

The new Commission members were nominated by their educational peers based on their involvement
in and knowledge of all phases of the accreditation process and their voluntary leadership roles on
visiting committees. The members of the Commission on Public Secondary Schools and Commission
staff congratulate each new member and look forward to working with them.
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Third Annual CPSS
Showcase of Model

School Programs

The Commission on Public Secondary Schools
will host its Third Annual Showcase of Model
School Programs on Wednesday, October 14,
2009, at The Conference Center at Bentley
University in Waltham, MA.

The popular program, designed to provide
member schools with illustrations of schools
who have programs which are successfully meet-
ing the Standards for Accreditation, will focus

on the following themes: personalization, core
values and beliefs, 21st century learning expecta-
tions, formative assessment, equity and issues

of heterogeneity, using technology to enhance
teaching and learning, and the 2011 Standards
for Accreditation.

CPSS has been able to reduce the cost and a
team of four from a member school can attend
for $500. The cost for an individual is $150.
The program includes three sessions sponsored
by schools, a lunchtime program with a speaker,
continental breakfast and lunch.

CPSS is currently soliciting member schools who
are interesting in presenting a model program
they believe meets one of the themes. Check
the CPSS website for registration details or
write Ann Ashworth, Associate Director, at
aashworth@neasc.org.

NEASC Reacts
to Economic
Concerns

“Sensitivity to the plight of our member
schools and colleges is our first order of busi-
ness,” said Jacob Ludes, Executive Director
and CEO of the New England Association

of Schools and Colleges. Recognizing that
the economic crisis is impacting all schools at
all educational levels in New England, Ludes
outlined some of his concerns to the Board
of Trustees at its recent meeting. “We have a
double-edged sword for the next few years,”
he said. “We have to maintain the quality

of the organization while, at the same time,
adopt a realistic view of the limitations the
crisis is placing on our members.

Ludes has called on each Commission to
discuss the ramifications of the current
economic upheaval on its member schools
and the accreditation process. “The ultimate
goal is to find alternative strategies to support
our schools and to ensure that the stagger-
ing financial concerns do not determine or
engulf the accreditation process. In the face
of a crisis, we should not water down our
standards and priorities, but we can make
modifications and adjustments that will
benefit both the Association and the member
institutions.”  Ludes has suggested that
Commission directors begin to seek ways to
reduce costs without sacrificing expectations.

New Information
at the CIS website

At its recent meeting, the Commission amended

its policy on Public Disclosure of Information about
Affiliated Institutions. Please review the new policy at
the “Standards and Policies” section of our website:
http:/ /cis.neasc.org

In this time of economic turmoil, the Commission is
working to reduce the expense and stress for schools
hosting visiting committees for continued accreditation.
Bill Bennett, Director of the Commission on Indepen-
dent Schools, has written a memo which is distributed
to all visiting committee chairs and members outlining
ways the Commission seeks to support schools at

this time. Please review the memo at the “News

and Events” section of the website home page:

http:/ /cis.neasc.org/

Fraud Hotline

The New England Association of Schools and
Colleges wishes to inform its constituency that
it provides an avenue for individuals to report
fraud within NEASC programs and/or opera-
tions. The Association has established a Fraud
Hotline to ensure the integrity of its business
and programs. If anyone should detect or
suspect fraud, please call anonymously to
781-541-5407 or 802-656-7878.

CIS Workshop
Schedule for Fall 2009

and Self-Study Coordinators for Fall 2009.

Evaluation Workshops Fall 2009

The Commission on Independent Schools has confirmed both the dates
and locations for workshops for Chairs and Assistant Chairs, Evaluators,

125th Committee to Gather
Historical Data 1995-2010

In anticipation of the upcoming 125th Anniversary of the New England Association of Schools
and Colleges, the tasks of the planning committee include a process to accumulate and process
historical data which show the continuous growth and development of the Association. The
Committee is coordinating the research and publication of the ‘past 25 years’ history of the
Association to accompany the previously compiled 100-year document. Given the Commit-
tee’s interest in involving the constituency directly, it is hoped that portions, if not all, of the

September 22 (Tuesday) Our Lady of Calvary Retreat, Farmington, CT
September 24 (Thursday) Stonehill College, Easton, MA
September 29 (Tuesday) Merrimack College, North Andover, MA

forthcoming publication will involve the community.

This potential for involvement is not limited to ‘writing the history” but is extended to the use
of other mediums and venues for telling the Association’s story. For example, video interviews
Registration is available at the CIS website — cis.neasc.org — Click
on “Events” at the very top of the page to link to information for
all workshops. Online payment by credit card is available or billing
can be processed.

are currently being conducted with past presidents of the Association to offer a unique window
into NEASC’s history. Current student/alumni/alumnae forums or institutions’ own anniver-
sary events can serve as a setting for chronicling individual or school based impressions of the
Association and its work..

n Please direct inquiries directly to the 125th Committee (125@neasc.org or kampits@neasc.org).
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Board of Trustees 2009

Officers

Daniel Fogel/President (2009)
President, University of Vermont

William Durgin/Secretary-
Treasurer (2009)

Chief Investment Officer
College of the Holy Cross

Ruth Simmons
Immediate Past President
(2009)

President, Brown University

Reginald R. Mayo/President
Elect (2009)
Superintendent, New Haven,
CT, Public Schools

Commission Chairs

Celeste Bowler (2009)
(CPEMS)

Director of Elementary Edu-
cation

West Warwick, RI, Public Schools

Sr. Elizabeth McAuliffe, RSM
Ed. D (2009) (CIS)

President, St. Mary Academy-Bay
View, Riverside, RI

Victor Mercurio (2009)
CPSS

Director of Secondary

Education

Warwick, Rl, Public Schools

Elsa Nunez (2009) (CIHE)
President, Eastern CT State
University

Willimantic, CT

Bruce Sievers (2009) (CTCI)
Principal, Howell Cheney Tech-
nical High School, Manchester, CT

Carl ). Stasio (2009)
(CAISA)
Headmaster, Thornton
Academy

Saco, ME

Standing Committees

Development Committee

Jay S. Stroud/Chair (2009)

Headmaster, Tabor Academy
Marion, MA

Personnel Committee

Carl }. Stasio (2009)
Headmaster, Thornton
Academy, Saco, ME

Policy Committee

Philip E. Austin /Chair (2009)
President Emeritus and
Professor

University of Connecticut

School of Education

Members-at-Large

William L. Burke 111 (2009)
(CIs)

Headmaster, St. Sebastian
School

Needham, MA

Francis Clivaz (2010)
(CAISA)
Geneva, Switzerland

Paul Daigle (2011) (CPSS)
Principal, Sutton High School
Sutton, MA

Katharine Eneguess (2009)
(CIHE)

President, White Mountains
Community College, NH

Katharine Pence (2010)
(CPEMS)

Principal, Kennebunkport Con-
solidated School
Kennebunkport, ME 04046

New England Association of Schools and Colleges

Scott Phair (2009) (CTCI)
Director, Capital Area Technology
Center

Augusta, ME

Kenneth K. Quigley, Jr. (2009)
(CIHE)
President, Curry College

Public Members

State of Connecticut
Jennifer Smith Turner (2009)

State of Maine
Theodore N. Scontras (2009)

State of Rhode Island
Juana Horton (2009)

State of Vermont
James Morse (2009)

State of New Hampshire
Laurel Van Buskirk (2011)

State of Massachusetts
Caroline Herron (20I1)






