
M I N U T E S
Public School Commission Task Force

June 13, 2008 - 10:00 a.m. - 2:00 p.m.

NEASC Conference Room 1

Members Present: 

David Gowell, Chair, 
June Doe, 
Paul Daigle, 
Joseph Crowley,

Martin Gray,

Members Absent:


Angela Avery, 
Chris George

NEASC Staff:


Kathy Willis, 
Frances Young
1. Introductions
Chairman Gowell welcomed committee members to the first meeting of the Task Force.  Committee members introduced themselves and outlined their experience and background with NEASC.  Committee members agreed they all bring varied NEASC experience to the work of the Task Force.  We will ask those members not in attendance to share their experience and background at the next meeting on June 30.  
2. Committee Discussion, Thoughts and Questions

Dave Gowell discussed his meeting with Jake Ludes on June 2 to review the charge to the Task Force as outlined in Jake’s memorandum of April 25, 2008 to NEASC President Ruth Simmons.  The Task Force reviewed this memorandum in detail.  
Chairman Gowell updated members of the Task Force on the steps already taken to inform member institutions and leaders in the educational community of the Task Force charge and to solicit their input.  Copies of letters sent via U.S. mail and email were reviewed.  Frances Young, NEASC IT staff person displayed information about the Task Force which is posted on the NEASC website. She described the email arrangement and the website link for comments from member institutions.   Two letters have already been received and were shared with committee members.  All new letters will be reviewed at each subsequent meeting of the Task Force.  Minutes of each meeting will also be posted on the website. 
3. Review of Information Packet 
Task Force members reviewed and discussed a packet of supporting materials mailed to the membership.
The materials reviewed included: commission standards for CPSS, CPEMS and CTCI, NEASC budget information; statements of pros and cons by Directors Dave Flynn, Pam Gray-Bennett and Paul Bento; fact sheets on each Commission, NEASC mission statement, roster, and a copy of the memorandum outlining the charge to the Task Force. 

Additional information was distributed on June 13 including the dues and fees schedule and the report of the 2007 Strategic Planning Committee
4. Committee Discussion and Next Steps
Members discussed at length a number of issues and questions.  These included:
· Committee members asked if the combining the three Commissions could enhance the ability to provide services to member schools. 

· Are there other services that NEASC should/could provide that will make NEASC a more robust organization?

· Why is there a flat fee for elementary schools? 
· A single commission would need to obtain federal recognition to serve schools that offer financial aid. 

· The Commission Directors prepared a list of pros and cons of a single commission.  It was suggested that we ask Jake to do the same.

· Chairman Gowell suggested that Jacob Ludes, Executive Director/CEO be invited to attend the June 30 meeting of the Task Force to present a history.
· To what degree do budgetary issues play a role in the concept of one public school commission?  
· How does each Commission meet the needs of its constituents?    Is everyone pleased with the process?  Committee members would like Jake to respond to this.  

· CPSS is a large commission right now.  If we make it bigger; what happens?
· Elementary schools would choose accreditation if they were under one commission?
· It is a struggle for CTCI to find evaluators for the specific subject areas found in their member schools.  Would a single commission make this even harder?  
Next Steps

a) Monday, June 23 at 4:30 p.m. – Ask the Commission directors to provide a one page overview on the number of reports, meetings, size of the Commissions, etc. for review at the meeting held at the Wylie Conference Center at Endicott College, Beverly, MA

b) Monday, June 30 at 10:00 a.m. - Members of the Task Force will spend the majority of time at the meeting reviewing and comparing the standards of the three Commissions. A meeting with Jake has been confirmed for this date.

5. 
Adjournment

The meeting was adjourned at 1:30 p.m.






Respectfully Submitted,






Kathy Willis
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