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Public School Commission Task Force

July 29, 2008 - 10:00 a.m. - 2:00 p.m.

NEASC Conference Room 1
Members Present: 

David Gowell, Chair, 

Angela Avery,
Joseph Crowley,

Paul Daigle,
Chris George

Members Absent:

June Doe, 

Martin Gray
NEASC Staff:
Donna Spencer-Wilson 

Chairman Gowell welcomed committee members to the third meeting of the Task Force and verified materials for their review at this meeting.

1. 
Approval of Minutes – June 30, 2008

Chairman Gowell highlighted section 2A of the previous minutes and asked if the summary accurately reflected discussions in relation to positive feelings regarding meshing the commissions.  The committee assured him that it did.

It was voted to approve the minutes of the June 30, 2008 meeting of the Public School Commission Task Force and post them to NEASC’s web site.

2.
Review Letter from Member Institution 
The Task Force reviewed a letter from Edward C. Hall, Principal, Yarmouth High School, Maine, expressing his opposition to combining elementary, middle schools and high schools under one commission.  He pointed out that most high schools in New England are accredited because of a widely held expectation that accreditation is necessary to give students the highest consideration for entry to post-secondary institutions.  Most elementary and middle schools are not accredited.  He did not believe this would change if the commissions were combined unless accreditation was also changed so that district, not individual schools, applied.  

Following the review of this letter, the Task Force discussed a variety of issues including: 

· District accreditation

· Technical schools accredited by the same commission that accredits high schools. 

· Fostering the growth and expansion of accreditation in the 
New England States.   

· Establishing a common set of standards for all schools under a combined commission. 

· Marketing the benefits of a combined public school commission.  
3.
Review of Committee Data Reports
The Task Force reviewed a data report from each commission and made note of the following:   

· Number of members

· Number of meetings

· Number of days in meetings

· Average number of reports per commission member

The task force discussed each commission’s method of conducting meetings and the similarities and differences between them.  

4.
Commission Staffing Numbers
The Task Force reviewed an organizational chart that showed the number of staff for each commission expressed in F.T.E.’s (full-time equivalents).  Some time was spent comparing and contrasting the number of member institutions versus staff for CIHE, CIS, CPEMS, CTCI, and CPSS.

5. Review of CPSS Reports
Task Force members reviewed and discussed two sample comprehensive high school reports, one from a joint CTCI/CPSS 
accreditation team and the other from a CPSS team only.

6.
Comparison of Commission Standards

The Task Force reviewed a detailed analysis provided by member Joe Crowley matching specific commission standards of CPSS, CPEMS, and CTCI.  Some questions brought up by this analysis and discussed by Task Force members included: 
· How are the standards aligned with each commission and how are they different?

· Imbedded academics – are technical and academic areas working together?

· Should there be greater areas of cross-pollination – such as teams consisting of members from all three commissions where needed?

· Is there a universality of standards between commissions?

· Would one commission facilitate growth in the public elementary and middle schools seeking accreditation?

· Should NEASC establish different levels of accreditation to public schools, i.e. associate level accreditation for elementary and/or middle schools?
7. 
Sample Reports from CPSS, CTCI & CPEMS

The task force reviewed other sample reports from the three commissions.  There was some discussion regarding the size of one of the CTCI teams, which Joe Crowley attributed to the number of technical areas.  
8. 
Next Steps

The Task Force spent some time discussing steps for the next meeting on August 19th.  The primary focus of the meeting will be members voicing and sharing thoughts regarding combining the commissions – Is there a consensus and why?  

Chairperson Gowell asked members to write out their list of advantages versus disadvantages for discussion.  He suggested members take a broad perspective to this task by considering not only the three commissions but also NEASC as an organization.
9.
Adjournment

The meeting was adjourned at 1:45 p.m.





Respectfully Submitted,




Donna Spencer-Wilson
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