M I N U T E S

Public School Commission Task Force

August 19, 2008 - 10:00 a.m. - 2:00 p.m.

NEASC Conference Room 1

Members Present: 

David Gowell, Chair, 

Angela Avery,

Joseph Crowley,

Paul Daigle,

June Doe,

Chris George, 

Marty Gray

NEASC Staff:
Cheryl Donoghue 

Chairman Gowell welcomed committee members to the fourth meeting of the Task Force.  

1. 
Approval of Minutes – July 29, 2008

It was voted to approve the minutes of the July 29, 2008 meeting of the Public School Commission Task Force and post them to NEASC’s web site.

One notation was made by Joe Crowley regarding #7 of the minutes.  The TYPR of CTCI is a paper report and the school is visited at the two-year interval only if necessary due to a possible issue with the school.

2.
Review Letter from Member Institution 

David Gowell informed the Task Force that no further letters had been sent to the website for review.    

3.      Committee Discussion – Should CPSS, CPEMS and CTCI be combined   

          into one public school commission?

David Gowell, Chairman outlined the major focus of this discussion would be to strive for consensus on the primary question: Is it feasible to combine CTCI, CPSS, and CPEMS into one public school commission. 

Each member listed on chart paper, their pros and cons of combining the commissions.  The committee reviewed and discussed each list.   Items discussed included:

· Can each individual commission be robust and self-reliant?

· Combining would bring some commonality to the three commissions.

· With one director overseeing three commissions the consistency that is not present now could be. 

· The need for more public relations.  

· The economic benefits of being accredited.

· Similarity of standards may be advantageous.

· Individual program review is important for CTCI institutions.

· Beyond curriculum, what is different?  Any number of things could be looked at and evaluated. 

· A good approach is CTCI speaking to CTCI schools, elementary to elementary, etc.

· Specifics underneath a commission – example preschool 

· Tremendous amount of inconsistencies – problems could be resolved with one commission 

· Embarking on one commission would require a tremendous amount of work.  

· Combining commissions would be a good thing for the association.  

· There would be a high level of stability and credibility for NEASC and New England. 

· Combining the three commissions is crucial for the survival of CPEMS.  

The Task Force continued their discussion with the following items: 

· We must answer the “charge”.

· We must reach a consensus of what can be put in a report and subsequently the report has to be written to:

1. Describe how we went about dealing with the issue of one commission.  

2. Summarize and delineate steps to arrive at a consensus.


· Suggestion of using the Strategic Planning Report as a template thus proposing members to browse through and refresh memory of different components

· Do we address the primary question from the standpoint of feasibility or desirability? 

Considerable time was spent polling the members of the Task Force to determine the level of support of the desirability/feasibility of combining the three commissions.

Also, some time was spent discussing option of combining CPSS and CPEMS and keeping CTCI as a separate entity – the majority of members were not in favor of this option.  

The following was also referred to:

· An organizational structure and standards alignment articulation (are they consistent).  

· Timetable for reporting to the Board of Trustees and the Executive Director – Final report and findings presented to the BOT at the Annual Meeting in December. 

· Do we need to meet with the three commission Directors again?  At the initial meeting they were all in favor of one commission.

· Chair suggested a sub committee of three members prepare a draft report. 

4. 
Next Steps

The Task Force spent some time discussing the needs for further meetings.  The date of September 17th from 8:30 AM to 12:30 PM was reserved with a back-up date of September 25th..  It was requested that members please e-mail Cheryl Donoghue their individual "Pro's and Con's" document that was shared at today’s meeting.  Once received, they will be forwarded to Angela who has agreed to analyze the documents for commonalties.  She will incorporate the information into one document for ease of reviewing at the next meeting.  
It was agreed by Task Force members that each member will complete an assignment detailing their views on the following:

A. 
What are the things that need to be preserved from each Commission if all three Commissions are combined?

B.  
What new services could a single Commission provide?

C. 
What would be the steps (timeline) for going in the direction of one commission?

5.
Adjournment


The meeting was adjourned at 2:00 p.m.


Respectfully Submitted,

Cheryl Donoghue
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