M I N U T E S

Public School Commission Task Force

June 30, 2008 - 10:00 a.m. - 2:00 p.m.

NEASC Conference Room 2
Members Present: 

David Gowell, Chair, 

June Doe, 

Paul Daigle, 

Joseph Crowley,

Martin Gray,

Angela Avery 

Members Absent:
Chris George

NEASC Staff:
Cheryl O’Connell 

Chairman Gowell welcomed committee members to the second meeting of the Task Force and verified materials for their review at this meeting.

1.
Approval of Minutes – June 13, 2008

It was voted to approve the minutes of the June 13, 2008 meeting of the Public School Commission Task Force and post them to NEASC’s web site.

2.
Committee Discussion

a. 
Meeting with Director of CPEMS, CPSS, and CTCI at Endicott College

Dave Gowell, June Doe, Paul Daigle and Martin Gray gave their perspective of the discussion session that was held on June 23 at Endicott College with the Directors of CPEMS, CPSS and CTCI.  Their general feeling was that this session was positive and informative.  Committee members also perceived that the directors had, in general, positive feelings about the concept of one public school commission.  Specific thoughts shared by the directors included the following:

· Three distinct committees, each serving their own constituent schools, could function under the umbrella of one commission and director.  This would help to tie all three together and improve communication and support.

· One public school commission would serve as one NEASC voice for all public schools.

· The 2007 Strategic Planning Committee Report identified the need to determine the feasibility of one public school commission.

· There tends to be more communication and collaboration between the directors of CPSS and CPEMS than with CTCI.  Similarity between CPSS and CPEMS standards, reports, and protocols was cited as a reason.

· Another option the Task Force can consider is combining CPSS and CPEMS under one public school commission and leave CTCI to continue functioning under a separate commission.

· The timing could be good for the establishment of one public school commission, as NEASC will be facing key leadership retirements in the future.

After the review of the session with the directors, the committee continued its discussion of the feasibility of one public school commission.  Committee members made the following points:    

· Further analysis is needed on how to make the combining of CPSS, CPEMS and CTCI work, especially with the technical piece. 

· An advantage of one administrator would be more consistency in reports.

· Another advantage of one administrator would be consistency of communication.

· CPEMS and CPSS standards are similar but CTCI’s would be more difficult to mesh, i.e., Federal inspection.  

· There could be considerable cost savings with one director if CPSS, CPEMS and CTCI were combined under one commission.

· In comparing CTCI’s standards to CPSS and CPEMS, many things are the same, just different verbiage.  They are written differently.

· CTCI’s standards were last reviewed in 2007. 

· Forming one public school commission may result in the scope of NEASC’s work to reach out further, i.e. more elementary and middle schools elect to seek accreditation.

· Currently, the CTCI Director attends each evaluation to conduct evaluator training.  Could this continue if CTCI, CPEMS and CPSS were combined under one commission?
· Maybe the Task Force should talk to school systems.

· The current three commissions could continue to serve public schools with the Executive Director of NEASC overseeing the three commission directors.

· Could there be one set of common standards where similarity already exists and specific standards for three separate committees where differences exist?  One director, three associate directors, would make consistency in the standards.

· Would CIHE or CAISA want a different structure if one public school commission were formed from CPSS, CPEMS and CTCI? 

· A model for a single public school commission would be similar to CIHE or CIS since they already have different types and levels of schools.

· If there were one public school commission, NEASC would continue to send elementary people for elementary teams, etc.

· Attrition in the technical schools has affected the numbers on accreditation teams.  For example what was once a person for a single curriculum area, is now one person for two areas, i.e., one person for math and science.

· How would the number of institutions of a combined public school commission compare to CIHE or CIS?

· Currently the elementary and middle schools don’t bring into the association the same amount of money and the financial impact should not be the reason to combine CPEMS, CPSS and CTCI into one commission. 

b.
Review letters to Task Force

The Task Force reviewed two letters from member institutions.  The first letter, from Edmund Higgins, Principal of Branford High School, Branford, CT spoke in opposition to combining the three commissions.  Mr. Higgins felt that combining CPSS, CPEMS and CTCI would diffuse the focus of the commissions and significantly weaken the impact the commissions have on their respective institutions.

The second letter, from Lucinda Timpanelli, House Principal, Trumbull High School, Trumbull, CT raised questions regarding the impetus for combining the three commissions and the philosophical reason that would prompt such a consolidation.  Ms. Timpanelli stated that NEASC should continue to serve districts from elementary through high school using the commissions currently established.   

3.
Discussion with Jacob Ludes, NEASC Executive Director

Dave thanked Jake for meeting with the committee and providing background information that would help in determining the feasibility of one public school commission.  Dave asked Jake to report on the following:  

· Federal recognition and CTCI

· History of the concept of one public school commission

· Dues structure

· CIHE/CIS

· Pros and cons

Jake explained the Federal review process that CTCI currently submits to.  This review process is necessary because some of CTCI member institutions receive federal funds as a result of their accreditation.  Jake explained that a combined commission would also need to participate in the federal process.  

Jake provided the committee with the history of the concept of one public school commission.  Reportedly, former Executive Director, Dick Bradley gave this concept consideration back in the 1980’s.  The concept next surfaced during strategic planning committee discussions beginning in 2004.  Most recently, the November 2007 Strategic Planning Committee Report recommended the association establish a task force to review this issue of consolidating CPSS, CPEMS and CTCI.  

Jake discussed the dues structure for member institutions and the budgets for the three commissions.  He said a study is currently being conducted to develop a business plan for the association that would address a variety of issues.  He also compared the different types of schools that CIHE and CIS accredit through their commissions with the variety of schools one public school commission would accredit.   

Jake said he considers the work being done by the Task Force to be very important for the future of the association.  He also emphasized that recommendations the Task Force comes up with would be done.  If one public school commission were recommended it would be doable.

Committee members shared and discussed the following with Jake:

· Could Jake oversee the three separate commissions if they were not combined?  Jake offered that it could be complicated because of the synergy among the six different commissions. 

· The discussion session at Endicott with the Directors was positive.  The major thing heard from the three directors: three “committees” under the umbrella of one commission with one director. 

· There could be a real advantage for public education in New England for a similar set of standards for pre-K through 12 schools, with specific standards for each committee.  Jake felt there would also be new protocols covering central office, district-wide curriculum development, and special education.

· There would be a marketability of one public school commission.  Elementary and middle schools in New England represent the largest untapped population of public schools.

· There could be value in consistency of the standards if the three commissions were combined.

4.
Commission Standards

The standards for the three commissions were reviewed and compared and similarities were discussed.  The committee will give the standards a second review on their own prior to the next meeting on July 29.  They will also review and compare the various reports that they received from each commission: initial accreditation, continued accreditation, five-year/focused visit, special progress report and two-year progress report.  The committee also determined the following next steps: 
· Ask the three commission directors to provide a fact profile that includes: number of commission members, number of commission meetings per year, length of meetings, average number of reports acted on, number of reports assigned to each commission member, number of comprehensive reports, special visits, five-year reports/visits, two-year reports and the number and frequency of adverse actions. 

· Ask CPSS, CPEMS and CTCI Directors to provide staffing numbers for their commission, including support staff, on a copy of the organizational chart of the association.

· Obtain and review two reports from CPSS; one comprehensive report of a school with technical programs and one comprehensive report of a school that was visited jointly by CTCI.  
Chairman Gowell reminded members that the next Task Force meeting will be July 29 at 10:00 a.m. when we will continue discussions on the standards for each commission and the feasibility of combining them.  We will also report on our findings after reviewing the standards again, as well as the sample reports from each commission provided to us.

5.
Adjournment

The meeting was adjourned at 1:20 p.m.





Respectfully Submitted,




Cheryl O’Connell
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